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Date: 15 August 2017
UNICEF Tbilisi requests proposals to select Organisation for the provision of technical expertise in setting up a mobile multidisciplinary team for the temporary detention isolators of the Ministry of Internal Affairs 
Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 8 September 2017.
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO- 9133844-007 Technical Proposal and (2) P-GEO- 9133844-007 - Price Proposal.

Technical Proposal should include: 


Organizational profile and description of its activity, brief presentation of the organization (address, contact person, experience, partners, portfolio);
Documents certifying the requested (In TOR) qualification requirements; 

CV-s of the key personnel indication of their tasks; Project proposal; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones
Price Proposal should include:  Cover letter; tentative survey budget (in GEL).

Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 
Terms of References

Organisation for the provision of technical expertise in setting up a mobile multidisciplinary team for the temporary detention isolators of the Ministry of Internal Affairs 
1. Background 

Georgia is a party to the Convention on the Rights of the Child (CRC). The Convention requires the State Parties to develop and implement a comprehensive juvenile justice policy in the “best interest of the child” which puts strong emphasis on individualized approach, rehabilitation and reintegration of juveniles. The juvenile justice system reform in Georgia is guided by the principles enshrined in the CRC and in the main international and regional instruments on juvenile justice.  
The CRC emphasises that children should only be deprived of their liberty as a measure of last resort and for the shortest appropriate period of time; every child deprived of liberty should be treated in a manner, which takes into account the needs of persons of his or her age. 

At regional level, the European Committee for the Prevention of Torture and Inhuman or Degrading Treatment or Punishment (CPT) further highlights “that all detained juveniles who are suspected or convicted of a criminal offence should be held in detention centres specifically designed for persons of this age, offering a non-prison-like environment and regimes tailored to their needs and staffed by persons trained in dealing with the young.” 
The Juvenile Justice Code of Georgia incorporates the best interests of a child and provides that arrest, detention, restriction of liberty and imprisonment of minors shall be used only as a measure of last resort, and shall be applied for the shortest possible period and be subject to a regular review. 

In cases strictly defined by the law, Police can detain a child who is suspected in the commission of a crime. A detained child may remain in police custody for 48 hours.  Within this term, a prosecutor shall apply to the court with a motion on the use of restrictive measure (including pre-trial detention). If within the next 24- hours the court does not take decision on the use of pre-trial detention, a child shall be released.
 Moreover, apart from the criminal law, the Administrative Violations Code allows detention of a child for maximum of 12 hours
. 

Temporary Detention Isolators (TDI), where detained children are placed, are under the authority of MIA. In recent years, MIA has renovated the infrastructure of TDIs to comply with CPT standards. Even though juveniles and adults are placed separately in the TDIs, they remain a mixed establishments and complete separation of juveniles from adults is not ensured.
 

In relation to Police Temporary Detention isolators, the CPT stresses that the setting-up of separate units for children is one way of acknowledging the vulnerability of this age group and the need to provide special safeguards. By removing juveniles from the general population of persons in police custody, this approach provides an opportunity to reinforce the special treatment that should be accorded to this age group. 
In the absence of specialized police units and with the significant decrease of number of children placed under police custody
, it is not feasible to create completely separate TDIs for juveniles. Taking into account this context and with the aim of improving the overall environment for children under police custody, MIA plans to introduce a psychosocial support and set up a mobile multi-disciplinary team composed of a social worker, psychologist and/or psychiatrist, to offer additional services to juveniles placed within the TDIs, as well as to adults under administrative custody. 

UNICEF supports the initiative of the Ministry related to the establishment of a mobile multidisciplinary team, as it will strengthen individualized and multidisciplinary approach introduced by the JJ Code at police level.  Moreover, the introduction of psychosocial support and of the early assessment component will allow an individual assessment to be carried out at the earliest appropriate stage of the proceedings and preferably before indictment
. 
UNICEF therefore seeks to engage an organization with the objective to provide technical expertise to the MIA in conducting needs-assessments and in developing concept for setting up psychosocial support and assessment mechanisms. 

2. Objectives:  

The objectives of the consultancy are:

· To conduct a needs assessment  

· Based on the identified needs, to develop a concept and recommendations for the incorporation of psychosocial support and of assessment of accused juveniles, juveniles under administrative arrest (12 hours) and  adults under administrative custody; this will imply:

· To define the composition, selection criteria role and tasks of multidisciplinary mobile team; 
· To propose ways for linking individualized approach with other parts of justice and welfare systems where the multidisciplinary work and assessment are already integrated and institutionalized (Social Service Agency; Crime Prevention Centre, National Probation Agency and Penitentiary Department);

· To assist with the development of relevant methodologies, instruments and guidelines for the effective functioning of the multidisciplinary team, including quality assurance instruments; 

· To develop a training package and deliver training for identified professionals;  
· To provide an overall guidance in the recruitment and piloting phase, including provision of professional supervision.

3. Deliverables: 

· A concept paper including a needs assessment of situation of children and adults under police custody and detailed recommendations for the incorporation of social work assessment and psycho-social support at the earliest stages of juvenile justice proceedings, including detailed recommendations for setting up of a mobile multi-disciplinary team within TDIs;

· Guidelines and Assessment tools/instruments, including quality assurance instruments;

· Training materials 

· A Report with the analysis of the outcomes of the piloting phase and corresponding recommendations including a detailed plan for the expansion and institutionalization of the model; 

4. Qualifications: 
· Intensive experience of working in the areas of psychosocial work and juvenile justice; 

· Extensive experience in designing concepts, practical tools, manuals and materials for social workers/psychologists working with children in conflict with the law; 

· Experience in designing, provision and supervision of psycho-social rehabilitation/support services for children in conflict with the law

· Comprehensive knowledge of local justice system including justice for children; 

· Networking experience. 

5. Supervision: 

The organization will work under the joint supervision of the Child Protection Specialist and Child Protection Officer.

6. Contract arrangements
· The work will be conducted over a period of 12 months; 

· UNICEF will support the contractor in establishing contact with necessary stakeholders and arrange meetings with all relevant parties.  

Submission 

We are requesting interested organizations to provide us with the proposal including:

Technical Proposal should include: 


Organizational profile and description of its activity, brief presentation of the organization (address, contact person, experience, partners, portfolio);
Documents certifying the requested (In TOR) qualification requirements;  CV-s of the key personnel indication of their tasks; Project proposal; 
 detailed methodology/approach to achieve the deliverables; proposed timeline and milestones
Price Proposal should include:  Cover letter; tentative survey budget (in GEL).

Please, do not hesitate to contact us if you have any questions, contact persons: Teona Kuchava, CP Officer, tkuchava@unicef.org, 223 23 88 ext. 145  

Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFP 9133844- 007 must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFP are subject to verification
Please quote RFP# P-GEO- 9133844-007 in all future correspondences on this matter.








� Juvenile Justice Code of Georgia. Art. 54


� Administrative Violations Code of Georgia. Art. 247


� According to the international expert, Mrs. Ursina Weidkuhn who visited and assessed the environment in Tbilisi Detention isolator in November 2016, the TDI remains a “strong example of ‘non-child friendly’ environment”.  Expert recommended to avoid the use of isolators for children or where this cannot be avoided, to bring in additional professionals such as social workers or/and psychologist to ensure children’s early access to a social worker or psychologist.  “Concept of A child –friendly Environment”   developed by Ursina Weidkuhn 


� According to MIA data, 125 children were placed in Police Detention Isolators throughout the country during 2016 (2015 Data:  252 children were placed in TDIs)


� DIRECTIVE (EU) 2016/800 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 11 May 2016 on procedural safeguards for children who are suspects or accused persons in criminal proceedings. � HYPERLINK "http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32016L0800" ��http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32016L0800�
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